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FROM : Deputy Camptiroller

SURJECT: Allotment Control Record Procedure and Procedure foar
controlling the Autharizutions to Agercy Projects
and Activities for Supplies snd Equipment Procured
by the Logistics Office

1. The problem of esteblishing sdequate control techniques
for nge by allottees in the Agency in controlling allotments
{pw suant Lo responsibilities set Lforth in Section 15.0 of the
Confidentinl Funds Regulations) and property procurement authorize-
ticns, hog been the subJect of extensive study by this 0ffice in
colleboration with perscnnel of the Budget and Finance Sections of
the various area divisions within the Office of the DD/F. As &
result of such study and collaboration the attached procedures have
veen developed apd are considered by this Office and the budget
and finance representatives of the area divisions to be essential
to the maintenance of proper controla by the sllottees. Also,
the allotment control record procedure is believed to be the most practicable
basis to provide required cbligstion data for recordation in the
official allotment asccounting records of the Agency meintained
by the Office of the Comptroller, Fimsnce Division. Accordingly,
the attached procedures are hereby prescribed in accordance with
Agency Regulation No.| | for use on &
welfornm basis by the DD/P Stef¥s end ares divislong for controlling
the utilizotion of Confldential Funds.

2, Under the Allotment Control Procedure the allotiee will be
responsible for the maintenance of the Allotment Coptrol Reécord.
An Allotment Control Record will be cstablished and maintained
for cach allotment by the allottees within the area divisions and
staffs of DD/P. All cbligations incurred agmlnst the allotments
will be posted in detail to the Allotment Conbrol Records. “
Each allottee will furnish to the 0ffice of the Cigptroller
{Finonce Division) at the close of each month a Summary Cbligetlon
Memorandum Report of cumlative cbligations for recording into the
officinl Agency accounts. Under this system the Office of the
Comptroller (Finance Division) will record obligetions in its accounts
on a sumnry basis and will record expenditures in the gccounts in
dstail., This procedure will provide for the officisl accounts end
reports of the Agency complete and accurate information on a unif%%;
basis o8 to cbligations incurred. ®$ Y
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3-: '.'Ehe Pr
Projects and | Ot'her Act.ivities for. Supplies and Equipment
Procured by . 'bhe Lngiatica Office 18" considered necegsary byt
- of:the Camtroller under the new Agency ‘procurenent ‘policy under

or usd by other, Offices and receives direct allotments for such il
ockpil;!.ng _ The maintenance of 'the prescribed cont.rol racm:d.‘f 111 7
prmride the ‘allottees with Inovledge ot all times as to the’ stutua of
mxbhorizatiom fcrx' pro:}ects or other actlvi .

h. Th counting Staff of the Off':lce of the‘Comptrol'Ler

will provide technical advice and assistance, where required in the

“Installations of the ‘proceﬁures in the “various. Budget and Finance
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_ which the logistics Office maintains stockplles of operational materiel .
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